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Mediobanca: a growth story both annually é 

In last 12m Mediobanca has successfully achieved: 
 

Growth  in loan book  

associated with improved asset quality and higher coverage ratios  
 

Growth in top line  

coupled with enhanced geographical and business diversification  
 

Further equity disposals  
 

Growth  in net profit and profitability  

along with higher capital ratios and dividend  

FY15 results as at 30 June 2015   -  MB Group  Section 1  

Revenues up 12% to û2,045m, first time > û2bn 

Net profit up 27% to û590m, ROE up to 7.3% 

Banking ROAC up to 7.6% 

CET1 phase-in up to 12%  

Dividend up 67% to û0.25 per share  

Loans up 8%, NPLs coverage up to 53% 

û290m AFS equity disposals, û120m capital gains  
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é and quarterly 

In last quarter Mediobanca has successfully achieved: 
 

Growth in loan book  

coupled with declining NPLs and Bad Loans, both in stocks and as % of loans 
 

Growth in NII  

with the highest -ever level driven by widening net assets spread 
 

Good trading result  
 

Growth in fees  

driven by CIB and CheBanca! 

FY15 results as at 30 June 2015   -  MB Group  Section 1  

Total revenues up 6% to û530m 

NII up 4% to û303m, the highest -ever level  

Fees up 10% to û111m 

NPLs: gross and net down 2%, coverage at 53%  

Gross Bad Loans down 9%, 1.7% of Group loans  

Net Bad Loans down to û260m (0.8%)  

Loans up 2%, driven by all segments  
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Revenues up 12% to over ú2bn, net profit up 27% to ú590m  

FY15 results as at 30 June 2015   -  MB Group  Section 1  

P&L - ûm 
12M 

June15  

12M 

June14  
D  

YoY 
12M 

June13  

Total income   2,045  1,819  12% 1,628  

  Net interest income  1,143  1,087  5% 1,028  

  Fee income  472  424  11% 410  

  Net treasury income  207  45  200  

  Equity accounted co.  224  264  -15% -10  

Total costs  (847)  (791)  7% (752)  

  Labour costs  (419) (379) 11% (380) 

  Administrative expenses  (428) (412) 4% (373) 

Gross operating  profit  1,198  1,028  17% 876  

LLPs (533) (736) -28% (507) 

Operating  profit  666  292  128% 370  

Impairments, disposals  92  209  -56% (392) 

Taxes & minorities  (167) (36) (153) 

Net result  590  465  27% (176)  

Cost/income ratio  41% 43% -2pp 46% 

Cost of risk (bps)  168  230  -62bps 145  

NPLs coverage ratio  53% 50% +3pp 45% 

ROAC banking (%)  7.6% 1.1% +6.5pp 6.8% 

ROE (%)  7.3% 6.4%  +90bps neg 
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A&L optimized to cope with a low yield scenario  

FY15 results as at 30 June 2015   -  MB Group  Section 1  

A&L - ûbn June15  June14  
D  

YoY 
June13  

Funding   42.7  45.8  -7% 51.3  

Bonds  19.7  22.6  -13% 25.9  

Retail direct deposits  9.6  11.5  -16% 11.9  

ECB  5.5  5.5  0% 7.5  

Others  7.9  6.2  27% 6.1  

Loans to customers  32.9  30.6  8% 33.5  

Wholesale  13.7  12.5  10% 15.5  

Private banking  0.9  0.8  14% 0.8  

Consumer  10.9  9.9  10% 9.4  

Mortgage  4.6  4.4  5% 4.3  

Leasing  2.8  3.0  -8% 3.5  

Treasury+AFS+HTM+LR  14.8  19.8  -25% 21.7  

RWAs  59.6  58.7  1% 52.4  

Loans/ Funding ratio  77% 67% +10pp 65% 

CET1 ratio: phase -in / fully phased* (%)  12.0 / 13.2  11.1 / 12.5  +90 / +70 bps  

TC ratio: phase -in / fully phased* (%)  14.9 / 15.6  13.8 / 14.7  +110 / +90 bps     

*Basel 3 CRR/CRDIV phased-in and fully phased with AG weighted 370%  from June 2014  
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3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 

NII Fees Trading 

Top line (NII and fees) up in corporate & retail  

ß Material revenues growth (up 12% to over û2.0bn) 

driven by banking: CIB up 29% (to û776m), RCB up 

8% (to û1,008m); lower AG contribution  

ß RCB: steady and progressive growth continuing  

ß CIB: fees and NII bottoming out on a long-term 

cycle prospective, trading volatile  

Group revenues (úm)  

FY15 results as at 30 June 2015   -  MB Group       Section 1  

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 

NII Fees 

768 
600 

776 

854 
934 

1,008 

288 

254 

FY13 FY14 FY15 

CIB RCB PI Other 

+12% 

+29% 

+8% 

Avg: û150m 

1,819 
2,045 

RCB revenues by quarter (úm)  

CIB revenues by quarter (úm)  

Avg: û194m 

Avg: û234m 
Avg: û252m up 8% 

up 29% 

1,628 
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33.5 30.6 32.9 

21.7 
19.8 14.8 

FY13 FY14 FY15 

Loans Tresury&AFS Other assets 

NII up for the third year in a row, driven by A&L remix and é 

ß Asset remix: loans up (10% in CIB, 9% in RCB) at 62% of total assets, treasury and bond portfolio optimized  

ß NII steady mid-single digit growth, driven by consumer lending (up 4% QoQ and 10% YoY), with CIB catching up  

ß Avg. cost of funding reduction: CIB now ready to start benefiting, reduction still ongoing in RCB  

Net interest income (úm)  Total asset mix (úm ) 

FY15 results as at 30 June 2015   -  MB Group       Section 1  

û60bn û53bn 

-25% 

62% 

28% 

10% 

56% 

36% 

8% 
73% 

22% 

FY15 FY15 FY13 

+8% +11% 

+6% 

+5% 

68% 

28% 
FY13 

-9% 

+8% -9% 
696 770 833 

288 
273 

251 

FY13 FY14 FY15 

RCB Other CIB 

1,143 

1,028 
1,087 
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é  growth in loan book, both corporate and retail  

New loans   trend (úbn)  Loan  book trend (úbn )  

13.7 14.3 15.5 

16.3 13.3 
14.6 

3.5 

3.0 
2.8 

FY13 FY14 FY15 

RCB CIB Leasing 

ß Group loan book up 8% to û32.9bn as result of substantial new lending activity ( û12.8bn up 32% YoY):  

ß û5.4bn in CIB (up 60%) with reduced concentration ( û35m avg.ticket ) and wider geographical scope 

ß û6.9bn in RCB (up 16%) driven by consumer (û6.2bn up 14%) and revamped mortgages (û0.7bn up 40%) 

2.6 

3.4 

5.4 

5.3 

5.9 

6.9 

FY13 

FY14 

FY15 

CIB RCB Leasing 

12.8 

8.2 

9.7 

+32% 

FY15 results as at 30 June 2015   -  MB Group       Section 1  

33.5  

30.6  
32.9  +8% 

+10% 

+9% 
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3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 

M&A L&SF CapMkt PB 

Building up fee income stream  

ßGroup fees up 11% YoY, grown both in CIB and RCB 

ßCIB: sound underlying activity in all segments, after 

an exceptionally strong 2Q14 and 3Q14 for CapMkts; 

pipeline building up 

ßRCB: fees up 7%, driven by CheBanca!, whose fees 

are now recurrent (driven by AUM and transactional 

products not only MB bond placements)  

Group fee income (úm)  

FY15 results as at 30 June 2015   -  MB Group       Section 1  

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 

Consumer Retail 
269 304 

343 

173 
164 

175 

FY13 FY14 FY15 

CIB RCB Other 

+11% 

+13% 

+7% 

Avg: û76m 

410 

472 

RCB fees by quarter (úm)  

CIB fees by quarter (úm)  

Avg: û86m  

Avg: û41m 

up  7% 

up 13% 

Avg:û44m  

424 
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380 379 419 

373 412 
428 

FY13 FY14 FY15 

Personnel cost Administrative expenses 

Costs up for higher bonus pool, franchise upgrade and regulation  

Higher bonus pool  
Group total cost trend (úm ) 

752 791 
847 

+5% 

FY15 results as at 30 June 2015   -  MB Group       Section 1  

+7% 

Regulation, IT, operations  

WB: staff up 2% to 654  

ß Non-domestic staff up to 

183 (additional 42) mainly 

due Mexico opening, 

London and France 

enhancement  

CIB 

ßSupport staff hirings : 20 

new staff in FY15, 40 

expected in FY16 for Risk 

Management and Treasury 

enhancement 

ßRegulations costs charged 

such as for RAF, Recovery 

plan drawing up  

ßSome costs related to 

Advanced Model adoption 

already charged, but the 

big part from FY16 on 

636 639 654 

344 347 380 

FY13 FY14 FY15 

WB PB 

 1,435   1,479   1,540  

911 886 941 

FY13 FY14 FY15 

Consumer Retail 

980 986 1,034 
2,346 2,365 2,481 

CIB staff RCB staff 

RCB: staff up 5% to 2,481  

ßCheBanca! more staff 

(additional 55) mainly in 

FO/advisory platform  

ßCompass: additional 61 

mainly in distribution  

99 106 100 112 

67 48 45 
69 

FY12 FY13 FY14 FY15 

Fixed rem.  Variable rem.  

WB compensation ratio  

20% 25% 
32% 27% 

Franchise upgrade  

ß Bonus back to FY12 level, 

compensation ratio lower 

than in FY14 

Franchise upgrade  
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Asset  quality : increasing  coverage  and decreasing  NPLs  stocks  é 

Group net NPLs by segment (June 2015)  Net NPLs and coverage by category  
(June  2015 , úm, %)  

Group net NPLs and coverage ratio trend (úm, %)  

 
Group net loans and cost of risk trend (úm, bps)  

 

 989  

 1,158   1,220  
 1,152  

45% 

50% 51% 53% 

0% 

10% 

20% 

30% 

40% 

50% 

300 

400 

500 

600 

700 

800 

900 

1,000  

1,100  

1,200  

1,300  

June 13  June 14  Dec 14 June 15  

Net NPLs Coverage ratio  

CIB 
37% 

Consumer 
credit  
26% 

Retail 
banking 

13% 

Leasing 
24% 

Net NPLs: û1,152 m  

 259  

 1,152   659  

 139  

 95  

 -    

 200  

 400  

 600  

 800  

 1,000  

 1,200  

 1,400  

Bad loans 
(sofferenze)  

Sub-standard 
loans 

(incagli)  

Restructured  Overdue  
(scaduti)  

Total  

Net NPLs 

33,455  
30,552  31,847  32,890  

 145  

 230  

 193  

 168  

 -    

 50  

 100  

 150  

 200  

 250  

0 

10,000  

20,000  

30,000  

40,000  

June13  June14  Dec14 June15  

Net loans  Cost of risk  

66% 50% 48% 53% 

Coverage ratio  

 

49% 
1,200  

FY15 results as at 30 June 2015   -  MB Group       Section 1  
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NPLs (ñdeteriorateò)  and Bad Loans (ñsofferenze ò)  

... in all segments. Cost of risk back to normal levels  

June13  June14  Dec14 June15  

Net NPLs (ûm) 989 1,158 1,220 1,152 

Net NPLs/CT1 16% 18% 19% 16% 

Net NPLs /loans 3.0% 3.8% 3.8% 3.5% 

  o/w CIB 1.6% 3.1% 3.4% 2.9% 

  o/w Consumer 3.9% 3.5% 3.0% 2.8% 

  o/w Retail  2.9% 3.3% 3.3% 3.3% 

NPLs coverage1 45% 50% 51% 53% 

  o/w CIB 39% 49% 49% 54% 

  o/w Consumer1 56% 64% 67% 68% 

  o/w Retail  47% 47% 47% 48% 

Net Bad Ls (ûm) 263 271 271 259 

Net Bad Ls/loans 0.79% 0.89% 0.85% 0.79% 

Bad Ls coverage1 66% 67% 66% 66% 

63 

144 135 

275 

43 
100 

21 

51 

154 

211 
196 

351 

157 
229 

136 151 

286 296 
281 

491 

283 

384 

263 265 

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 

CIB Group RCB 

Cost  of  risk  by  segment  (bps)  

FY15 results as at 30 June 2015   -  MB Group       Section 1  

ß NPLs: û1,152m, down 6% HoH, decreasing as percentage of loans (at 3.5%) with increasing coverage (to 53%) 

ß Bad loans: û259m (down 4% YoY), decreasing as percentage of (at 0.8%) with stable coverage (66%) 

ß Cost of risk: stabilizing at normal levels (CIB helped by writebacks in 1Q15)  

1) Net of Creditech 

= 

= 
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0.8% 
1.6% 

4.8% 

BadLs/Ls 

Mediobanca Best of sample Sample of Italian banks 

MB well positioned among Italian banks on asset quality  

NPLs (ñdeteriorateò) and BadLs  (ñsofferenze ò) as % 

of  CET1 

Net NPL: % of total loans and coverage ratio (%)  Net BadLs : % of total loans and coverage ratio (%)  

 

FY15 results as at 30 June 2015   -  MB Group       Section 1  

3.5% 3.7% 

11.1% 

NPLs/Ls 

Mediobanca Best of sample Sample of Italian banks 

Coverage ratio 

16% 4% 

43% 

19% 

122% 

52% 

NPLs/CET1 BadLs/CET1 

Mediobanca Best of sample Sample of Italian banks 

Coverage ratio 

Source: MB Securities, 9 Italian banks ð Figures as at June15 for Mediobanca, March15 for other banks  

60% 59% 66% 46% 42% 53% 

ß MB well positioned among Italian banks on asset 

quality:  

ß NPLs incidence: 16% CET1, 3.5% loans        

(>120% and >11% respectively for IT banks) 

ß Bad loans incidence: 4% CET1, 0.8% loans   

(>50% and ~5% respectively for IT banks) 

ß Coverage ratio: 53% NPLs and 66% Bad Ls     

(46% and 60% respectively for IT banks)  
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1.9 

0.4 

0.8 
0.6 

1.3 

0.3 
0.1 

1.1 
0.9 

0.2 

June 13 
before imp.  

FY13      
impairments  

FY14 
disposals 

Market 
performance 

June 14 FY15 
disposals 

Market  
performance 

June 15 FY16 
 disposals 

Disposals since FY13 totalling ú1.1bn with ú0.3bn cap gains  

AFS equities  portfolio trend (úbn )  

FY15 results as at 30 June 2015   -  MB Group       Section 1  

û0.2bn 

capital 

gains 

û0.1bn 

capital 

gains 

AFS equity portfolio reduced to û1.1bn  

Higher liquidity: listed equities from <50% to ~80%  

Listed  

shares 

Unlisted  

shares 

û1bn 

disposals 

0.8 

3pp

AG 
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Comfortable capital ratios in all scenarios  

CET1 ratios trend (%)  CET1 ratio phase -in trend (bps)  

FY15 results as at 30 June 2015   -  MB Group       Section 1  

11.08% 

+100bps 

-35bps -15bps +40bps 

11.98% 

June 14 Net 
Earnings 

Dividend to 
be paid 

RWA 
change 

Other 
(AFS res.) 

June 15 

ß In 12m ~90 bps in CET1 created, mainly from retained earnings/RWAs control  

ß Danish compromise benefit to CET1 phase-in equal to 130 bps in FY15, halving in FY16 with 3 pp AG disposal 

12.0% 

12.6% 

10.7% 

11.9% 

June 15 June16 (AG 10%) June 17 June 18 

Phase-in cum Danish Compromise 

Phase-in without Danish Compromise 

Fully loaded without Danish Compromise 

SREP: 9.0%  

Fully loaded  

11.0 -11.5%  

+90 bps in 12m  
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Banking profitability ratios materially improved  

12m 

FY13 

12m 

FY14 

12m 

FY15 

3YBP 

Target  

FY16** 

GROUP ROE neg. 6.4% 7.3% 10-11% 

CET1- phase in  - 11.1% 12.0% 11-12% 

CIB ROAC* 7.9% 6.4% 8.2% 12-13% 

RCB ROAC* 5.3% 5.0% 10.8% 10-11% 

  ow Consumer lending  ROAC* 10.4% 8.9% 14.5% 13-14% 

  ow Retail banking  ROAC* -20% -16% -9% Break-even 

PI ROAC* neg 24.4% 21.6% 

ÅCalculated on average allocated K = 8 % RWAs - Gains/losses from AFS disposals, impairments and positive/negative one -off items excluded, normalized 

tax rate = 33% 

** Approved on June 2013 

FY15 results as at 30 June 2015   -  MB Group  Section 1  
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Shareholdersô remuneration: DPS at ú0.25, up 67%  

û 
12M 

June13  

12M 

June14  

12M 

June15  
D  

15/14  

EPS  Neg. 0.54  0.68  +26% 

Cash DPS  0 0.15  0.25  +67% 

Total dividend paid  0 127m 213m +68% 

Stated payout  0% 27% 36% +9pp 

Group net profit  -180m 465m 590m +27% 

Retained earnings  338m 377m +12% 

CET1 ratio*  11.7% 11.1% 12.0% +90bps 

CET1* 6.2bn  6.5bn  7.1bn  +10% 

Yield  - 2.5% 2.8% 

Price** û 5.0  6.1  8.9  +46% 

*Basel 3 CRR/CRDIV phased-in, AG weighted 370% from June 14 

**Price: 30days ahead FY results approval 

FY15 results as at 30 June 2015   -  MB Group  Section 1  
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